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Circulated on the occasion of  
the General Meeting of Members  
of 16 June 2014
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@NOW
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The world around us is changing rapidly, very rapidly.

Ever-advancing technological developments, preceded 
by a global financial crisis (the end of which seems to 
be in sight by now), have caused an irreversible shift 
in existing business models and relations. Running a 
business based on old-world principles will no longer 
offer any growth potential.

Newcomers and technological ‘disrupters’ will enter 
our markets in the years to come. And new economic 
principles, prompted by a new generation, will involve 
new risks we have to respond to as a sector.

The VNAB itself is anticipating this new reality as well. 
We’d like to share our response to the new challenges, 
our mission, vision and ambition. For which we rely on 
three pillars:

 
 
Market supervision 

Knowledge and knowledge assurance 

Meeting and connecting 
 
 
We also look ahead at the way we are going to 
approach some key issues which will allow us to realise 
our - and your - ambitions. 
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Market supervision 
Knowledge and 
knowledge assurance 
Meeting and 
connecting
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We are well positioned to meet these challenges as we 
have a strong identity and recognisable brand name, 
and we work from an office that serves our members to 
remain successful in a rapidly changing environment. 
We are a unique association, representing various blood 
groups, with the know-how and drive to realise this! 

 
Michel Schaft 
Managing director

June 2014 
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A complex 
environment with 
new challenges 
at every turn 



10

The new reality 
The Dutch economy calls for parties and industries in 
a position to contribute to the reinforcement of the 
economic climate. One of them is the Dutch corporate 
insurance market, that ranks among the top three 
worldwide in terms of structure and professionalism. It is 
almost a noblesse oblige to build on and strengthen this 
position in these very times. 

The personal insurance market is bound to develop into 
a commodity market with low margins and a shrinking 
segment of ‘complex’ insurance products for consumers, 
with an advisory role for the intermediary. This will cause 
market players to shift their focus to the corporate 
market, which has more added value (expertise) and 
higher margins: the corporate broker and insurer as risk 
specialists.

Supervisory authorities DNB (Netherlands central bank) 
and AFM (Netherlands Authority for the Financial 
Markets) claim a more active role - under social and 
political pressure - with respect to the corporate market, 
with interventions in the consumer market, including a 
far-reaching duty of care, serving as basic principle for 
supervision of the corporate market. This trend calls for 
a pro-active policy towards these supervisors to prevent 
the strength and (economic) potential of the corporate 
market from being eroded.

The rapid pace of technological developments change 
the rules of the sector’s business model. Lagging behind 
means losing one’s position for good. A trade platform 
providing a quick and efficient way for parties to find 
each other at low costs is of vital importance (e-ABS). 
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Besides, new players with different business models 
will enter our market; players to whom the dialectics of 
progress do not apply. 
 
The VNAB’s position in this new reality  
The Dutch Insurance Exchange Association (VNAB) 
is thé trade organisation for the corporate insurance 
market. Our members provide insurance solutions 
combined with risk management consultancy for 
extensive and complex industry exposures. 

The VNAB is thé platform for brokers and underwriters 
to do business with each other. 

Changing market conditions, higher professional 
requirements, international competition and (disruptive) 
technological developments create an increasing 
demand for an organisation like the VNAB that keeps up 
with these developments and supports market players 
therein.

The VNAB serves the interests of the market place 
by facilitating the market by means of an efficient 
electronic insurance exchange system, by promoting the 
development and transfer of knowledge, by addressing 
social and commercial issues that are of relevance to the 
sector, and by pursuing an active policy on the sector’s 
reputation.
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Offering added 
value along three 
strategic lines
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The VNAB supports its members in their success in the 
corporate insurance market along three strategic lines:

Market supervision 
With the trade platform (e-ABS) the VNAB enables its 
members to serve their clients in the best possible way. 
It facilitates extensive transactions between insurers and 
brokers in the corporate insurance market. The VNAB 
keeps investing in e-ABS to have a state-of-the-art trade 
platform in place for its users. 

The VNAB considers it its responsibility to address 
market-related issues and developments and 
communicate a relevant vision. The VNAB will act as 
opinion-maker and be quick to respond to any changes 
in the market. An active stakeholders policy, firmly 
embedding the VNAB in our market, is instrumental  
in this.

The role of market supervisor also includes making  
sure that agreed rules of conduct and other rules of  
the game are regularly updated and are indeed 
complied with. 

Knowledge partner 
A rapidly developing market requires a continuous sup-
ply of up-to-date information. Advancement of exper-
tise contributes to the further expansion of the sector’s 
high-ranking position in the international arena.  
We make knowledge, expertise and views accessible in 
a cost-efficient way.  
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Meeting and connecting 
Especially in these times, as members are faced with 
developments containing many uncertainties, there is a 
need for a central place where innovative views are sha-
red and professionals can meet each other.  
A place where physical facilities are integrated with  
virtual applications.
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dutch
insurance
exchange
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• where members, clients and sector-related parties 
find and meet each other in person. 

• where up-to-date information on the market is 
readily available. 

• where continuous education is offered in a clear 
and comprehensible way. 

• where divergent interests are appreciated and 
recognised. 
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The VNAB@2018 

Where are we headed?
As the market is in a state of flux, we have to remain 
alert in order to meet all the new challenges. Some 
activities we can set in motion immediately, others take 
more time, and in the meantime we need to stay tuned 
in and (re)adjust to the new reality. We aim high, in line 
with the VNAB’s ambition level.

It is the VNAB’s ambition to make the Dutch Insurance 
Exchange thé leading market place and knowledge 
partner for the Dutch co-insurance market by 2018. 
With the trade platform’s market share having doubled 
by then, and us serving as thé meeting place for the 
market, providing our members and relations with 
transfer of relevant knowledge. The place where 
personal meetings and virtual contacts complement 
each other perfectly. 

The VNAB has a well-defined and distinguishing (brand) 
profile. The next few years we will build on the VNAB 
brand to achieve our objectives.
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Our identity  
 

Professionalism and key player

Initiating and forward-looking

Inquisitive and innovative

Committed and open-minded
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WORK
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VNAB@WORK 

How do we get there? 
We have the basics worked out. We know what we want 
and have outlined our growth perspectives. Obviously, 
that is not enough to get us there. That is why we refer 
in this chapter to the VNAB as a work in progress. 
The first step is to raise the organisation’s professional 
standard even higher.

The other steps we are taking,  
are also along the three lines: 
 
Market supervision  
 
Stakeholder management  
The field of interest groups has been surveyed and an 
active stakeholder policy has been formulated. The 
VNAB wants to play more of a pivotal role in a highly 
volatile market that requires that new developments be 
signalled and addressed promptly. 
 
The ICT Advisory Committee, the Marketing & 
Communication Committee, the Legal Committee,  
and the technical committees to be set up are 
instrumental in serving the members’ interests in the 
best possible way.

 e-ABS 
The VNAB has drawn up an ambitious advanced 
development programme for e-ABS to allow its 
members to process a maximum number of transactions 
at the lowest possible cost: e-ABS 2.0. This programme 
also includes the e-ABS regulations, such as SPC (Claims 
Process Co-insurance), AOP (Administrative Signing 
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Policy Documents) and BVC (Payment Transactions 
Co-insurance), as well as specimen bourse policies, 
specimen clauses, and compliance issues resulting from 
rules and legislation. All this will be provided for and 
made as easily accessible as possible.  
 
The purchasing structure and distribution of insurance 
policies has been subject to changes recently. We 
see an increase in business placed through pools or 
authorised underwriting agencies. New Directives 
(Solvency 2) impose new requirements on information 
supply. It is not yet clear on all points what the final 
purchasing and distribution structure will look like. 
Whether it be called authorised underwriting or 
outsourced service, it seems obvious that the system of 
single data entry is here to stay. Being an association, 
we need to decide how to facilitate these processes.

That is why our e-ABS 2.0 proposal includes as many 
functionalities as possible related to the central use 
of databases such as Chamber of Commerce, Fish, 
Sanction legislation. So the expenses we all have 
to incur, are incurred just once. e-ABS could also 
provide for the administrative processing of authorised 
underwriting and pools. By continuously developing 
e-ABS, the VNAB is able to keep serving and supporting 
its members and allowing as many transactions as 
possible to be processed by this system.
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Knowledge 
The VNAB aims to play an important part in the field of 
knowledge development and assurance, ranging from 
Wft (Financial Supervision Act) level through the level of 
university education in our professional field.  Without 
knowledge there is  no market. Therefore, we are 
designing and building a (digital) knowledge platform. 
We will offer knowledge and training programmes at 
various levels. 

Proposed Design/Artist impression
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Level 1  
Facilitating the purchase of Wft courses, organising 
insurance courses and stimulating people to take these 
courses. Anyone directly dealing with clients in our sec-
tor is obliged to take Wft courses and keep up-to-date 
on the subjects that are of relevance to their line of 
work. The VNAB wants to arrange special Wft offers for 
its members and reorganise insurance courses together 
with strategic knowledge partners, which will then be 
made available to the market. The insurance courses 
represent the level exceeding the one required by law; 
the level on which VNAB members are active. 

Proposed Design/Artist impression
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Level 2  
Knowledge sessions dealing with new industry exposu-
res and specific subjects. Cyber, Nano, Robotics, Clima-
te, 3d Printing, Bioscience, etc. represent new industry 
exposures requiring our sector to gain more in-depth 
knowledge. We want to inform our members of trends 
and make sure that specific knowledge is shared and 
passed on

 
Level 3  
Cooperation with colleges and universities. Offering mo-
dular bachelor and master programmes for professionals 
looking to develop their expertise in specific disciplines, 
such as insurance law, enterprise risk management and 
insurance administration. But also focussing on the new 
industry exposures by cooperating with partners like TU 
Eindhoven, TU Delft, Wageningen University and Ap-
plied sciences.

The knowledge bank will be designed both virtually and 
physically. In consultation with educational partners, we 
will build modules that are available online and offline.  
The new website, a knowledge App for the sector, web 
seminars, it will all be part of the Dutch Insurance Ex-
change. 
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     Proposed Design /Artist impression 
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Meeting and connecting
Part of the feedback we received from talks with 
members and market players, is that there is a need 
for more opportunities to meet each other, other 
market players and educational partners. The VNAB 
is currently looking into the possibilities to relocate to 
accommodation that matches the ambition and role of 
the VNAB. In other words: a knowledge and  meeting 
centre in Rotterdam, where a number of market players 
have their offices as well. Where parties meet each other 
to discuss a case. Have a cup of coffee. Network. Take a 
course or attend a knowledge session. A new home for 
the VNAB from which we realise our objectives in the 
fields of market supervision, knowledge and meeting/
connecting. From where we can provide our members 
with added value. 

In a world where its members are constantly facing 
new challenges, the VNAB is eager to take on the 
challenge to offer them optimal support in their pursuit 
of sustainable success. 
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where we build the 

future of our sector 

together 

dutch 
insurance
exchange
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Notes
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Kralingseweg 227a 
3062 CE Rotterdam 
The Netherlands 
Phone: +31 10 253 20 00 
Fax: +31 10 253 20 09 
E-mail: info@vnab.nl
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